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56: 848 /VCT-KH-HTQT

Viv Doirn C6ng t6c cita Bang New Ding Nai, ngdy 06 thr)ng 6 ndm 2023
York d6n tham dg HQi nghi qu6c t6

tai Vuon qu6c gia Cdt Ti€n

Kinh gui: Sd Ngo4i vU tinh D6ng Nai.

Cdn cri Vdn bin s6 1746 /DALN-VFBC ngiry 0611212022 cuaBan qudn lii
c6c dU rin ldrn nghiQp (BQ N6ng nghiQp vi Ph6t tri6n n6ng th6n) th6ng brio clluong
trinh ldm viec cua dodn chuy€n gia dq dn VFBC d€n lirm vi€c v6i Vuon qu6c gia
C6t Ti€n.

Vucrn quoc gia C6t Ti€n kinh de nghi So Ngoai vu tinh Ddng Nai cho Dodn
C6ng tric cria Bang New York d€n tham dU HOi nghi qu6c t€ d€n Vudn qudc gia
C6t Ti€n lirm viQc.

l. Th6ng tin vd nguiri nudc ngoii

2. Mgc tlich:
Tham gia hQi nehi tri6n khai kti ho4ch dg 6n VFBC ntun 2023 t4i Vuon qudc

gia C6t Ti6n.

3. Thdi gian: Tir ngdy 13 - 151612023.

4. Dla tli6m lirm viQc: Vudn qudc giaCit Ti€n, thuQc huyQn Tdn Phir, tinh
D6ng Nai.

5. Dla tli6m luu trri: Vudn qu6c gia Crit Ti6n, thuQc huyQn Tdn Phri, tinh
D6ng Nai.

Vudn qu6c gia C6t Ti€n kinh mong Sd Ngo4i vq tinh Ddng Nai xem xdt vd
ch6p thu{n./.

Noi nhdn: KT. GIAM DOC
- Nhu tr€n; pH6 6IAM DIC
- Gi6m tl6c (b/c6o);
- UBND huyQn Tdn Phf (b/c6o);
- Ltru: KH-HTQT. VT.

STT Hg vir t6n Chr?c danh Qu6c tich S0 hO chi6u

I Nicholas J th6ng d6c
Banq

Anh 556t

2. Arnoud i Nghi vidn Hd Lan BCB85

Nguy6n Vin Thanh





TONG CUC LAM NGHIEP
vrIoN QUoc crA cAT TrtN

ceNG HoA xA ugt cu0 NcHil vIET NAM
DQc lip - Tg do - HSnh phric

56: 851 /VCT-KH&HTQT D6ng Nai. ngdy 06 thdng 06 ndn 2022

DEAN
T6 chrlc HQi nghi tri6n khai k6 ho4ch ndm2023 - Dg 6n VFBC

Kinh giri: S0 Ngo4i vu tinh D6ng Nai

r. LY DO, MUC DICH TO CHLTC HQr NGHI

l. B5 cinh, lf do t6 chric:

Cin cu c6c Quy6t dinh cira BQ truong BQ N6ng nghiQp vd Phdt tri6n n6ng
th6n ph€ duy€t DU an "Quin lf rung b€n virng vd Bio tdn da d4ng sinh hgc
(VFBC) do USAID tdi trs" l) Quy6t dinh sd 1689/QD-BNN-HTQT ngdy
221412021 ph6 duy6t Vdn kiQn Dg 6n giai do1n 202.1 - 2025; 2) Quy6t ilinh sd

4007/QD-BNN-HTQT ngiry 2111012022 ph€ duyQt K6 ho4ch ho4t dQng nim 2023

vd K€t lu|n tai HQi ngh! tri6n khai k€ ho4ch nilr' 2023 DW 6n VFBC ngdy 13-

151612023 tai tinh Thta Thi6n Hu6.

Vudn qu6c gia C6t Ti6n ld don v! dugc hu0ng lgi dq rin. Du 6n VFBC dd

dugc khdi dqng t4i Vudn qudc giaC6tTi6n tir thing7l202I d€n nay. HiQn nay Dq
6n dd thgc hiQn hodn thanh kC hoach ndm thit 2 (2022).

Trong khu6n khO ttrgc hiQn 36 tay hu6ng dAn thqc hi6n (PIM) Dg 6n, Vudn
qutic gia fVqCl C6t Ti6n ptrOi trqp vdi Van phdng WWT L6m Diing xdy dpg ki5

ho4ch t6 chuc HQi nghf nhim tri€n khai c6c ho4t dQng dU innFtm2023.

2. Mgc tlich, dr; ki5n k5t qui
a) Mgc ilich:

Ddnh gi6 kdt quA ho4t dQng dg 6n trong ndm 2022; D6ng thdi tri6n khai c6c

ho4t dQng trong ndm 2023 6p tr6n su d6ng thu4n cila c6c b€n.

b) Dg ki6n k5t quri:

- Drinh giri c6c hopt dQng dd tlugc thgc hiQn trong ndm tiri kh5a2022.

- X6c dinh kh6 kh6n vudng mac trong qu6 trinh thr,rc hiQn c6c ho4t dQng vd

dua ra c6c giii phrip phn hqp nhdm thirc d6y ti6n trinh thpc hiQn c6c ho4t dQng

trone ndm 2023.

- D6ng thuqn c6c nQi dung c<r bdrn cira c6c ho4t dQng c6 tuy€n nhd thAu vd tu
v6n trong nim 2023 t4o ti€n dd cho vi$c thgc hiQn c6c ho4t dQng tr€n thgc dia.
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3. Danh nghia t6 chri'c: H6i nghi tri6n khai ho4t ilQng ndm 2023 dV 6n

VFBC.

rr. rHoNG TrN CV THn Vt HQr NGHI

1. Thiti gian, dia tti6m t6 chftc hQi nghi:

a) Thdi gian hqi nghf : Ngdy 151612022 (Thri Tu), bat dAu ltc 8:00 s6ng.

b) Dia tli€m: Vudn qudc gia C6t Ti€n, xd Nam C6t Ti€n, huyQn T6n Phf, tinh
D6ng Nai.

2. Dia iti6m tham quan, khio s6t: Kh6ng

3. Hinh thrl'c vi c6ng nghQ t6 ch['c: HOi nghi tryc ti6p.

4. Thirnh phAn tham gia t6 chricr

a) Phia ngudi ViQt Nam:

- BQ tru<rng 86 N6ng nghiQp vd Ph6t tri6n n6ng th6n.

- Bi thu Tinh iry, Chir tich UBND tinh.

. - Ban quin lf c6c dr,r 6n LAm nghigp (Girim di5c Ban, Trudng phdng Tdi chinh,
KC toan, truOng phong QL tu v6n vd x6y dpg dg rin)

- Ban quirn ly Dg 6n VFBC Trung uong (Gi6m di5c du 6n, cdn bQ dU 6n, phu
tr6ch Ke to6n).

- Vin phdng Du 6n WWF Vipt Nam (Gi6m tft5c Hqp phAn da d4ng sinh hgc,
Irq lj Gi6m ddc Hqp phAn tla d4ng sinh h9, Truong THP7, Tru<vng THP8, Trudng
THP9.

- VIn phong Du 6n WWF LAm D6ng: Di6u ph6i vi€n vd c6c chuy€n gia

- Helvetas: Chuy€n gia THP6

- C6c don vi huong lgi dp 6n: D4i diQn l6nh dpo Phdng Vdn h6a Th6ng tin
huyQn Tdn Phri vd C6t TiCn, H4t Ki6m l6m huygn TAn Phf vd C6t Ti6n, UBND xd
Nam C6t Ti6n, Nfi Tugng, Ddc Lua, Te Lei, Phuoc C6t 2,

- Trudng D4i hgc Khoa hgc Tg nhi€n TPHCM 1Tu v6n ki6m k€ c6 Bau SAu)
, , lA

- Vudn qu6c gia C6t Ti6n: Ban gi6m d6c, c6c tlon vi tryc thuQc Vuon, To
C6ng t6c.

b) Phia nguoi nudc ngodi:

- Th6ng <l6c Bang New York.

- Nghf vi€n.

5. DU ki5n thirnh phin vh s6 lugng tham dg: 40 ngudi (Pha lac I)



a) Trong nudc: 38 nguoi, g6m:

- Vu Hqp t6c qu5c t6 (B9 NN vd PTNT): I ngudi.

- Ban quAn ly dg 6n l6m nghiQp: 3 ngudi.

- Ban qu6n llf dg 5n VFBC: 3 ngudi.

- Ban gi6m di5c VQG C6t Ti6n: 3 ngudi.

- C6c don vi tryc thuQc Vuon vir t6 c6ng t6c: 10 ngudi.

- Vdn phdng WWF-HdNQi: 6 ngudi

- Vdn phong WWF-LAm D6ng: 4 ngudi.

- T6 chric Helvetas: I ngudi.

- Phdng Vdn h6a Th6ng tin huyQn TAn Phri: I ngudi.

- Phdng Vdn h6a Th6ng tin huyQn C6t Ti€n: I ngudi.

- Hat Ki6m ldm huyQn TAn Phri: I ngudi.

- Hat Ki,5m lAm huyQn Crit Ti€n: I ngudi.

- LIBND xd Nam C6t Ti6n: I ngudi.

- UBND xdNrii Tugng: 1 ngudi.

- UBND xd Td Ldi: I ngudi.

- UBND x6 Ddk Lua: I ngudi.

- UBND xd Phu6c C6t 2: I ngudi.

- Trudng DH Khoa hgc Tg nhi6n TPHCM: I ngudi.

b) Ngudi nudc ngoiri: 2 ngudi.

- Ong Nicholas John Cox -Thi5ng d6c Bang.

- Ong Arnoud Steeman - Nghi vi6n.

6. Th6ng tin vi b6o c6o vi6n:

- 6ng Ph4m XuAn Thlnh, Gi6m tl6c VQG C6t Ti6n, chri tri hQi nghi.

- 6ng Vfi Vin Hmg, Gi6m di5c dg rln VFBC, chi d4o hQi nghi.

- Ong Ph4m Hiru Kh6nh, VQG C6t Ti6n, trinh bdy b6o c6o k6t qu6 thqc hiQn

ciic ho4t dQng dd nghiQm.thu vd birn giao ndm 2022. Cap nh4t ti6n d0 c6c ho4t dQng

tt khi khdi dQng dU 6n d€n nay.

- Ong Nguy6n Thanh.Phong, Dai dien Helvetas, trinh bdy b6o c6o chuy€n dC

li€n quan d€n Ti6u Hqp phdn (THP) 6.

- Ong Nguy6n Vdn To4i, VP WWF LAm Ddng, trinh bdy b6o c6o chuy6n d0
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li6n quan d6n THP7.

- Ong Phqm Qu6c Hing, VP WWF Ha Ngi, trinh biry b6o c6o li6n quan d5n
THP8.

- Bd Nguy6n Thiry Hing, VP WWF He NOi, trinh bdy brio crio li€n quan tt6n
THP9.

III. NQI DUNG, CHTIONG TRiNH HQI NGHI

a) NQi dung hQi nghi

(l) 86o c6o k6t quA thgc hi6n c6c hoqt deng dd nghiQm thu vd bdn giao ndm
2022. CQp nhQt ti6n dQ c6c hopt dQng tir khi khdi tl6ng dg 6n tl6n nay.

(2) Xirc dinh kh6 khdn, vuong mic trong qu6 trinh thgc hiQn cric ho4t dQng
ndm2022 vd bdi hoc kinh nghiQm.

,., - .; , | .(3) Tri6n khai c6c ho4t dQng k6 hoqch ndm2023;

(a) Th6o luAn ciic hoqt dQng c6 xAy dgng cric bdn m6 tA c6ng vi€c d6 tuy6n
chgn nhd thdu hodc tu vdn.

b)Chuong trinh hQi nghi @h4latc 2)

7:30 - 8:00: Ddng kyi dai bi6u

8:00 - 8:10: Gi6i thieu dai bi6u, tuy6n b6 lf do.

8:10 - 8:20: Ph6t biCu cria LEnh d4o Vuon qu6c gia C6t Ti6n

8:20 - 8:30: Ph6t bi€u cria Ldnh dqo Ban quAn ly cric Dr,r 6n LAm nghi€p

8:30 - 8:45: 86o cdo ki5t.qui thuc hiQn nlm 2022, cqp nh4t ti6n d6 cdc hogt
dQng tir khi khdi d6ng du 6n tl6n nay.

8:45- 9:00: Ki5 ho4ch ho4t dQng THP 6 nim 2023.

9:00 - 9:15: Ki5 hoach hogt dQng THP 7 ndm2023

9: 15 - 9:30: Kti hoach hoat d6ng THP 8 ndm 2023.

9;30 -9:45; K6 ho4ch hoat dQng TW 9 n1m2023.

9:45 - l0:00: Gi6i lao.

l0:00 - l0:15: Trinh biry c6c hoat d6ng cin c6 bAn m6 td c6ng vi6c.

10:15 - 1l:30: Thrio luAn chung: Rirt kinh nghiQm t6 chric vd thuc hi€n c6c
ho4t ttQng ndm 2021 - 2022; Gi6i ph6p thgc hiQn ki5 ho4ch ndm 2023 d6m b6o ti5n
tl6 vd hi€u qu6.

I l:30 - I l:45: T6ng hqp cric 1i ki6n d6ng g6p; Tri6n khai cdc budc ti6p theo

11:45 - 12:00: Chi d4o cira Ban Quin ly c6c dr;6n l6m nghidp Trung uong



12:00: B€ m4c.

rv. cAc Ngr DUNG stN r,i Her NGHf: kh6ng

v. KE HOACH TUYtN TRUytN HQI NGH!: kh6ng

VI. NGUON KINH PHiT6 CTTTIC:
,, ) ,,Kinh phi t6 chric h6i nghi do Dq 6n VFBC tdi trg.

NoinhQn: KT. GIAM DOC
- Nhu trcn; pHO GIAM EOC
- Girim d6c (brio cdo);
- UBND huyQn T6n Phf (b6o crio);
- Luu: VT, KH&HTQT

Nguy6n Vin Thanh



Phg lgc l: Thinh phin tham gia

Don vi

Vp Hqp t6c te (B0 NN
v4 rINr)
Ban quan l! dU 6n lAm
nghiQp

Ban quAn lj dg 6n VFBC

4 Ban gi6m tl6c VQG Crit Ti6n

Cdc don vi truc thudc Vudn

Thhnh phAn tham gia

Vq tru&ng
;.-a l

Gi6m ddc, Trudng phdng Tat
chinh, K€ to6n, tru&ng phdng QL

tu v6n vd xd an

Gi6m d6c du iin, crln b0 dU an,

trdch KC toiin
Gi6m <l6c vd cdc ph6 gi d6c

Truong c6c don vi tryc thuOc

Vuon. thirnh vi6n T6 cdng tdc

Gi6m ddc, ph6 gi6m <16c, trq ly
gi6m ddc, c6c tru&ng ti6u hqp

vi€n tinh, nhdn vi6n du
6n

Phu tr6ch fHP 6

Vdn phong WWF-Ldm D6ng

T6 chric Helvetas

Phdng Vdn h6a th6ng tin
huv€n TAn Phf
Phdng Vdn h6a thdng tin

C6t Ti€n

Trudng DH Khoa hgc Tu
nhi6n TPHCM

lDai di9n l6nh dao

Dai di€n ldnh dao

Dai diQn l6nh <lao

oef0iqn taq! leo l
Dai di€n ldnh tlao

d?o 
l

clao

.t
oao
i_ -- I

H4t Ki
Phti
Hat Ki
Ti€n

l6m huyQn Tdn

Lim huy€n Cdt 
I

UBND xd Nam Ciit Ti6n

UBND xd Nrii Tuon

UBND xa Td Ldi

UBND xd Dik Lua

UBND xd Phu6c C6t 2

Tu v6n kitim k€ c6 Bdu SAu
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Phg lgc 2: Chuong trinh HQi nghi (dg ki6n)

cioi thi€u dai bi
7:30 - 8:00
8:00 - 8:10

8:10 - 8:20
, Ph6t bi€u cta Linh tlao Vudn

ia C6t Ti€n

Ban Td chuc

Ldnh d4o VQG C6t Ti€n

8:20 - 8:30
cric Du dn Ldm
Phrit bi6u cria Ldnh dao Ban quan lj

Ldnh dao BQL DU 6n

f-n,' ;;I "!i..t' 
*r' ... ", 

*t-" * t*ft li;offi
I

9:30 -9:45 KO ho4ch hoat dQng THP 9 ndm 2023
Nguy6n Thriy Hing

rlvrrv*vrr|rv?!vYlr6VPwwFHdNoi

ciaibo 
-, 

--T -- l

Trinh bdy cric ho4t dQng cdn c6 ban
m6 ti cdng viQc

Thio lu$n chung:
- Rtt kinh nehi€m td chric vd thuc

10:15 - ll:30 hiin cric ho4t dQng ndm202l - 2022
- Giai phdp thqc hiQn k€ hoach nbm

Ldnh d4o VQG C6t Tien

- Tri€n khai c6Lc budc ti6o theo
LEnh d4o VQG C6t Ti€n

11:45 - 12:00
Chi dao cia Ban QuAn lj ciic du 6n

Ldnh d4o BQL c6c DA LN
ldrn nehi€o T

, .-:P-'""'o' l'-l -": i"- VQG Crit Tidnthol!qg!g:! d€n nay 
l

hnor iAn- TLrp An^rn )n)a NguyEn Thanh Phong
I 8:45- 9:00 K€ ho4ch ho4t dQng THP 6 ndm 2023 

Dai di€n Helvetas
!

I 
- ?to .lq k6t qui thsc hiQnnim2022 | pham Hiru Kh6nh

8:30 - 8:45 I - Cap nfrAt ti6n dQ c6c hopt dQng tir khi i ' -il;;;;;:"

t-
e:00 - 9:15 i rc r,oact' hoat d0ns rHP 7 n|m2023 ,|tt;ffiffiT8;

9:45 - 10:00

l0:00 - 10:15




